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District 6 receives $4.5 million Gear Up grant 
 
Greeley-Evans School District 6 has received a seven-year, $4.5 million grant from the U.S. 
Department of Education and the Gaining Early Awareness and Readiness for Undergraduate 
Programs (GEARUP). 
 
The GEARUP grant will be used to follow every sixth and seventh grade student at Brentwood, Heath, 
Franklin and John Evans middle schools through their first year of college, and will offer this cohort 
of students additional support and help along the way to put them on a path toward success in higher 
education. Right now, there are about 1,700 students that will be served by the grant, 87 percent of 
which are from low-income households. 
 
Students will begin exploring careers in the sixth and seventh grades, and will have mentors to guide 
them. It will be aligned with the existing Advancing Via Individual Determination (AVID) program, 
which assists students gain organizational and study skills that help make them successful in their 
learning through college. 
 
The ultimate goal of the program will be to increase academic performance and preparation for post-
secondary education, increase the rate of high school graduation and post-secondary enrollment, and 
help the students and their families learn more about financing college and succeeding in higher 
education. 
 
Along the way, the district hopes that it will put systems and supports in place that will benefit all 
students, and create a college-bound culture in all secondary schools in the district. Implementation 
of the grant-funded program will begin in a few weeks. 
 
“We are creating a system of support and sustainability for all students, and creating a college-going 
culture,” said Kathi VanSoest, executive director of Exceptional Student Services, who oversaw the 
grant application. “It does make a difference for kids.” 
 
A significant component of the GEARUP grant application was more than a dozen community 
partnerships that provide support and services to students. This includes non-profit organizations, 
colleges and universities, and private businesses, and all the partners provided letters of support in 
the grant application. 
 
“In many ways, this really is a community grant,” VanSoest said. 
 



 
 
This highly competitive national grant was awarded to 31 school districts in 10 states, and will be 
implemented immediately. The first-year funding is $714,859. 
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